UBND TINH LANG SON CONG HOA XA HQI CHU NGHIA VIET NAM

SO TAI NGUYEN VA MOI TRUONG DPoc 1ap - Tw do - Hanh phiic
S6: 118 /IKH-STNMT Lang Son, ngay 07 thang 11 nam 2023
KE HOACH

Vé viéc trién khai D¢ an tuyen truyen, trién khai thi dlem mo hinh
thu gom, phan loai chét thai rin sinh hoat tai nguon
trén dia ban thanh pho Lang Son

Thyce hién Quyét dinh 1274/QD-UBND ngay 04/8/2022 cta Uy ban nhan
dan :[inh ve€ viéc phé duyét Beé cuong, du toan kinh phi thyc hief:,n bé an tuyén
truy€n, trién khai thi diém mo hinh thu gom, phan loai chat thai ran sinh hoat tai
nguon trén dija ban thanh phd Lang Son (sau day goi 1a Dé _an); Cong van 5O
881/UBND-KT ngay 10/7/2023 cia Uy ban nhan dan tinh vé viéc dong y dicu
chinh thoi gian thyc hién f)e an tuyén truyén, :[rlen khai thi diém mo hinh thu
gom, phan loai chat thai ran sinh hoat tai nguén trén dia ban thanh ph6 Lang
Son; S¢ Tai nguyén va Moi truong chu tri, phoi hop voi cac co quan lién quan
xay dung Ké hoach trién khai thuc hién nhu sau:

I. MUC PICH, YEU CAU

1. Muc dich

7 T6 chirc trién khai cac noi dung cﬁq Pé an tuyén truyén, trién k}lai thi
di€ém mo6 hinh thu gom, phan loai chat thai ran sinh hoat (CTRSH) tai nguon trén
dia ban thanh phé Lang Son da dugc Uy ban nhan déan tinh phé duyét tai Quyét
dinh 1274/QD-UBND ngay 04/8/2022: Nang cao y thirc cong dong vé phan loai
chét thai ran sinh hoat tai nguon, danh gia, dé xuit giai phap thuc hién hi€u qua
mo hinh va nhan rdng cho céac dia phuong khac trén dia ban tinh.

2. Yéu ciu

~ - Vige trién khai thyc hién phai bam sét ndi dung ctia D¢ an tuyén truyen,
trién khai thi diém mo hinh thu gom, phan loai CTRSH tai nguon trén dia ban
thanh phd Lang Son da dugc Uy ban nhan dan tinh phé duyét tai Quyét dinh
1274/Qb-UBND ngay 04/8/2022.

- Phan cong cu thé trach nhiém cua cac co quan lién quan trong viéc trién
khai cac nd1 dung cua B¢ an dam bao theo dung tién do da dugc phé duyét.

I1. NOI DUNG THU'C HIEN

1. Nghién ciru tong quan, xdy dung mé hinh phan loai CTRSH tai
nguon trén dia ban thanh pho Lang Son

- Khao sat thu thap thong tin dir liéu xay dung m6 hinh phan loai CTRSH
tai nguon.

- Xay dung cac chuyén dé tong quan va mo hinh phan loai CTRSH tai
nguon.
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2. Xay dung So6 tay huéng din, tai liéu tuyén truyén, pho bién huéng
din thu gom phan loai CTRSH tai nguon phuc vu cho cac doi tuong trién
khai thi diém

- Khao sat thu thap thong tin dir liéu xay dung sO tay hudng gl?ln tai li¢u
tuyén truyén, pho bién hudng dan thu gom, phan loai CTRSH tai nguon.

- Xay dyung So tay huéng dan phan loai CTRSH tai ngudn.

- Hoi thao gbép ¥ hoan thién So tay hudng dan va tai liéu tuyén truyén.

- In 4n va phat hanh Sé tay hudng din va tai liéu tuyén truyén.

3. Trién khai thi diém mé hinh phéan loai CTRSH tai ngudn trén dia
ban thanh pho Lang Son

- Tap huén, tuyén truyén nang cao nhan thic cong déng va phod bién,
hudng dan thu gom, phén loai CTRSH tai ngudn cho céc di€m (gom 20 cude tap
huan cho 3 nhom @61 tugng).

- Thuc hién tuyén truyén, phd bién thong qua Pai truyén thanh (phuong,
xd) va Trang thong tin dién tir thanh pho Lang Son.

- Cung cap cac thiét bi thu gom, phan loai rac tai nguon.

- Huong dan phéan loai CTRSH tai nguén cho cac ddi tuong trién khai thi

diém, tap trung cho cac ho gia dinh phuong Vinh Trai.

- Kiém tra qua trinh thuc hién mé hinh tai cic diém nghién ctu.

4. Panh gia két qua thuc hién mé hinh phan loai CTRSH hoat tai

nguon dé xuit giai phap thwe hién hiéu qua mé hinh va néi dung nhan
rong cho cac dia phwong dic thu twong tw

- Panh gia hiéu qua Pé an va xay dung béo céo tong két.

- Hoi thao tong két Bé an.

5. Xay dung Bao cdo tong hop két qua thwe hién Pé an

III. TO CHUC THUC HIEN

1. Giao Chi cuc Bio vé méi trudng (Co quan chit tri thwe hién Pé an)

- Thyc hién quan 1y chung Dé an.

- Phéi hop voi don vi tu van trién khai cac ndi dung cua B¢ an theo diing
tién do da dé ra.

- Chu tri, phdi hop véi cac don vi lién quan to chtc kiém tra, gidm sat
viéc to churc thuc hién dé an.

- Xem xét giai quyét theo tham quyén hoic kién nghi giri S& Tai nguyén
va Moi truong giai quyét nhitng khé khan, vudng mac trong qua trinh trién khai.

- Theo dbi, kiém tra, danh gia két qua thuc hi¢n Pé 4n, bao cdo két qua
phan loai CTRSH tai nguon gui S& Tai nguyén va Méi trudong.

2. Pon vi tu vin (Hoi Bao vé thién nhién va moi truong Viét Nam va
Cong ty cO phan thuong mai va dich vu Hanh Tinh Xanh)
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2.1. Nghién ciru tong quan, xdy dung md hinh phan loai CTRSH tai
nguon trén dja ban thanh pho Lang Son

(1) Khdo sat thu thdp thong tin dit liéu xdy dung mo hinh phdn logi
CTRSH tai nguon: Thoi gian thuc hién: Thang 11/2023

(2) Xay dung cdc chuyén dé tong quan va mé hinh phén loai CTRSH tai
nguon: Thoi gian thuc hién: Thang 11 — Thang 12/2023

- Té)ng quan hién trang rac thai sinh hoat trén dia ban thanh phd Lang
Son: Nguon phéat sinh, phan loai, thu gom, van chuyén va xt 1y rac thai sinh
hoat. Thoi gian thuc hién: Thang 11/2023.

—‘Téng quan co ché, chinh sach lién quan dén phan loai rac thai sinh hoat
tai ngudn ¢ Viét Nam noi chung va ¢ thanh phd Lang Son. Thoi gian thyc hién:
Théng 11/2023.

- Nghién ctru kinh nghiém phan loai rac thai sinh hoat tai nguon trong
nudce va trén thé gidi. Thoi gian thye hién: Thang 11/2023.

- Phan tich wu, nhugc diem, danh gid sy phi hop tir d6 dé xuat mé hinh
phan loai rac thai sinh hoat tai ngudon & thanh phd Lang Son. Thoi gian thuc
hién: Thang 11/2023.

- Pé xudt mo hinh phan loai rac thai tai ngudn ¢ thanh phf) Lang Son
(Quy trinh phan loai CTRSH tai ngudn, tuyén thu gom, van chuyén, diém tap
két va thu gom rac thai sinh hoat). Thoi gian thuc hién: Thang 12/2023.

2.2. X4y dung SO tay hwéng din, tai lleu tuyén truyén, pho bién
huéng din thu gom phén loai CTRSH tai ngudn phuc vu cho cac doi twong
trién Khai thi diém: Thoi gian thyc hién: Thang 11- Thang 12/2023

(7) Khdao sat thu thdp thong tin dir liéu xdy dung s6 tay hwong dan tai liéu
tuyén truyén, phé bién hwdng dan thu gom, phdn logi rdc tai nguon: Thoi gian
thue hién: Thang 11/2023

(2) Xdy dung S6 tay huéng dd~n‘, tai liéu tuyén,truyé‘n, phé bién hwéng dan
thu gom phdn loagi rdc thai tai nguon o thanh pho Lang Son. Thoi gian thuc
hién: Thang 11-Thang 12/2023

- Xay dung sO tay hudéng dan phan loai rac thai sinh hoat tai nguon &
thanh pho Lang Son. Thoi gian thyc hién: Thang 11- Thang 12/2023

- Xay dung ndi dung, tai liéu, pano, ap phich tuyén truyén nang cao nhan
thirc cong dong vé phan loai, thu gom chat thai ran sinh hoat tai ngudén & thanh
phé Lang Son. Thoi gian thuc hién: Thang 12/2023

- Xay dung ban tin Tuyén truyén nang cao nhén thirc cong dong vé phan
loai, thu gom chat thai ran sinh hoat tai nguon. Thoi gian thuc hién: Thang
12/2023

(3) Héi thao gop ¥ hoan thién sé tay hwéng dan va tai liu tuyén truyén:
Thoi gian thuc hién: Thang 12/2023

(4) In dn, phdt hanh sé tay, tai liéu huéng dan ky thudt. Thoi gian thuc
hién: Thang 12/2023- Thang 01/2024.
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- In 4n S6 tay huéng din k¥ thuat phan loai chét thai ran sinh hoat tai
nguon.
-In & an tai liéu tuyén truyen nang cao nhan thirc cong ddng vé phan loai
chat thai ran sinh hoat tai nguén.

- In 4n pano, bang ron, ap phich, to roi.

2.3. Trién khai thi diém mo hinh phéan loai CTRSH tai ngudn trén
dia ban thanh pho Lang Son

(1) Tap hudn, tuyén truyén ndng cao nhdn thirc cong dong va phé bién,
hwong dan thu gom, _phan logi CTRSH tai nguon cho cdac diém (gom 20 cudc tdp
hudn cho 3 nhém doi twong). Thoi gian thuwe hién: Thang 2-Thang 3/2024

- 01 khoa dao tao, tdp huin cho tuyén truyén vién cap truong cia 45
truong hoc.

- 01 khoa tap huén, ddo tao cho tuyén truyén vién cip co so tai 09 siéu thi,
02 trung tam, 05 diém cho va 77 nha hang.

- 18 khoa tap huan cho cac ho gia dinh trén dia ban phuong Vinh Trai.

(2) Thuc hién tuyén truyén, phé bién théng qua phuwong tién thong tin dai
phat thanh va cong théng tin dién tir dia phwong, dai truyén hinh. Thoi gian
thue hién: Thang 3 - Thang 4/2024

- (3) Mua sam dung cu, thiét bi thu gom phdn loai CTRSH thugc ngi dung
Dé an (ho tro cho cac doi twong trién khai dé an). Thoi gian thuc hién: Thang 2
- Thang 3/2024.

- Thing dung rac 120 lit, c6 nap day, s6 luong 195 thung.

- Bao bi dyng rac thai sinh hoat cho cac h¢ gia dinh phuong Vinh Trai
thudc doi twong trién khai thi diém, khoi lugng 8.000 kg.

- Thyc hién thiét k& va lap d&t m hinh Ngoi nha than thién - Ngoi nha ké
hoach nho cho 45 diém truong hoc, dé thu gom CTRSH c6 thé tai ché, tai s
dung ctuia Truong hoc.

(4) Chii tri phoi hop véi UBND Phuong Vinh Trai; Don vi thu gom rdac
thai (Cong ty TNHH Huy Hoang) xdy dung trién khai thwc hién phdn logi, thu
gom chat thai ran sinh hoat tai nguon trén dia ban phwong Vinh Trai (thong
nhat vé: thoi gian, fﬁa ,a"lem, tan sudt, so g’io, tuye{z thu gom va don vi thyuc hién
thu gom, van chuyén doi voi cac nhom chat thai ran sinh hoat sau phan logi).

(5) Thoi gian thuec hién thi diém phan loai chdt thdi rén tai nguon:

Thoi gian thuc hién thi diém phdn loai chdt thdi ran sinh hoat tai nguo”‘n
ter thang 3 den thang 4/2024.

. DPon vi tu vc?n cur can bé huong dan pfzdn loai chdt thai ran sinh hoat tai
nguon cho cac doi tu’(fng trién khai thi diém, tdp trung cho cdc ho gia dinh
phuong Vinh Trai; cw can bo phoz hop véi UBND phuong, Té ddn phé, Cong ty
TNHH Huy Hoang gidm sdt, kiém tra qud trinh thuc hién phan loai chat thdi
rdn tai nguon.
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2.4. Panh gia két qua thyc hién mé hinh phéan loai CTRSH tai nguon,
dé xuat giai phap thuc hién hi¢u qua mé hinh va n¢i dung nhin rong cho
cac dia phuwong dic thu twong tw

‘ (1) Panh gia két qua thyc hién mo hinh phan logi rac thai sinh hoat tai
nguon. Thoi gian thuc hién: Thang 4- Thang 5/2024:

- Panh gia két qua tuyén truyéq nang cao nhdn thirc cong doéng vé thu
gom phan loai rac thai sinh hoat tai nguon. Thoi gian thyc hién: Thang 4/2024.

- banh gia kha nang phan loai rac thai ran sinh hoat tai ngué)n tal cac vi tri
thi di€ém. Thoi gian thyc hién: Thang 4/2024.

- D& xuét cac giai phap thuc hién hiéu qua mé hinh va nhan réong moé hinh.
Thoi gian thuc hién: Thang 5/2024.

(2) Hoi thao tong két, danh gid két qud thiee hién dé an: Thoi gian thuc
hién: Thang 6/2024

T6 chirc 01 cudc Hoi thao danh gia két qua thyc hién mo hinh, dé xuét
nhan rong moé hinh (1cudc hdi/1 budi). Thoi gian thuc hién: Thang 6/2024).

2.5. Xay dung bio cio tong két Pé an (Thoi gian thue hién: Thang
7/2024).

2.6. Chit tri, phoi hgp véi Chii dy 4n, UBND thanh pho Lang Son,
UBND phwong Vinh Trai va cac t0 chire, ca nhén co lién quan to chirc Hoi
nghi tip huén, tuyén truyen cho cac diém nghién ctru cia De an; cac Hoi
thao theo 1}(_)1 dung Pé 4an; Huéng Qan phén loai chit thai rin sinh hoat tai
ngudn; Kiém tra, giam sat, dén doc viéc thuc hi¢én phin loai CTRSH tai
nguon trong thoi gian trién khai dé an.

3. P& nghi S¢ Giio duc va bao tao .

- TriGu tap cac hoc vién va phoi hop don vi tu van, Chi cuc Bao v¢é moi
truong va cac don vi o lién quan t6 chirc 01 khoa tap huén, dao tao cho cac
tuyén truyén vién cap truong vé cach thic tuyén truyén, hudng din phan loai,
thu gom CTRSH tai nguén cho 45 truong hoc trén dia ban thanh phé Lang Son
(Poi tugng 1a 1anh dao, can b gido vién, nhan vién phu trach cong tac giao duc,
vé sinh moi truong). Thoi gian thuc hién: Thang 01- Thang 02/2024.

- Chi dao phong Gido duc Pao tao thanh phd Lang Son (chi dao cac don
vi thugc phong), cac don vi tryc thude S& cin ctr diéu kién thuce té trién khai
tuyén truyen v€ cong tac thu gom va phén loai CTRSH tai ngudn ding theo quy
dinh bang cac hinh thitrc phu hop (phat thanh, t6 chire cac hoat dong huong tng,
sinh hoat dudi co....) trong thot gian trién khai dé an.

- Phéi hop voi UBND thanh phd giao thung dung rac va ngdi nha xanh
cac truong hoc truc thudc So.

4. P& nghi Cong an tinh ) )

Chi dao phoi hop t6 chire kiém tra, giam sat viéc phan loai chat thai ran
sinh hoat tai nguon. Thoi gian thuc hién: Thang 3 - 4/2024.

5. Pé nghi Co quan thwong tra Bao Tai nguyén va Moi truong tai
Lang Son, B4o Lang Son, Pai phat thanh va Truyén hinh tinh Lang Son
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Phéi hop thuc hi¢n tuyén truyén, dua tin theo ndi dung, pham vi cia bé
an da duoc phé duyét.

6. Pé nghi Uy ban nhin din thanh phé Lang Son:

- Tiép nhan cac dung cu, tbiét bi phan loai, thu gom CTRSH tai nguén:
(195 Thung dung rac 120 lit, c6 nap déy; 8000 kg Bao bi du:pg rac thai sinh hoc;
va 45 Ng0i nha xanh); Cir can bo lam dau moi giao nhan thiét bi.

- Giao cho 45 truong hoc thung dung rdc va ng6i nha xanh va co6 trach
nhiém quan ly theo quy dinh: 45 truong hoc x 3 thung/ trudong hoc= 135 thung
va 45 truong hoc x 01 ngdi nha xanh/truong hoc = 45 ngodi nha xanh;

- Giao cho UBND phuong Vinh Trai 60 thung dung rac (10 khéi *6
thung/kh6i = 60 thung) va 8.000 kg bao bi dung rac thai sinh hoat
(2,0kg/thang/ho * 4.000 h = 8.000 kg) va co6 trach nhi¢ém quan 1y theo quy
dinh.

- Tri€u tap cac hoc vién tham gia va pbéi hop don vi tu van, Chi cuc Bao
v€é moi truong va cac don vi co lién quan t6 chirc 01 khoéa tuyén truyén, nang
cao nhan thl'rc v€ phan loai, thu gom CTRSH tai nguon cho 09 siéu thi, 02 trung
tam, 05 diém cho va 77 nha hang (9 siéu thi * 02 nguoi/siéu thi + 02 trung tam *
02 nguoi /trung tam + 05 diém chg* 01 nguoi/diém chg + 77 nha hang * 01
ngudi /nha hang = 104 ngudi). Thoi gian thuc hién: Thang 01- Thang 02/2024

- BO tri tai UBND phuong Vinh Trai 20 diém dit thung rac, mdi diém 03
thung voi 03 mau khac nhau, dung tich 120 lit/thung va 10 diém dat cabin don
rac dat tai 10 khoi cua Phuong Vinh Trai; giao cho UBND phudng quan ly cac
diém dat thung rac, cabin theo quy dinh. Thoi gian thuc hién: Thang 02/2024

- Chi dao UBND phuong Vinh Trai bd tri phan phat bao bi phan loai
CTRSH cho cac h¢ gia dinh phuong Vinh Trai thugc doi tuwong trién khai thi
diém. Thoi gian thye hién: Thang 02/2024.

- Phéi hop vdi céac co quan lién quan kiém tra, giam sat, don déc viée thuc
hién phan loai CTRSH tai nguon trong 01 thang trién khai mo hinh.

7. Uy ban nhéan dan phuwong Vinh Trai

- Tiép nh@n cac dung cu, thiét bi phan loai, thu gom CTRSH tai nguén
dugc cap theo D¢ an va c6 trach nhiém quan ly theo quy dinh; phan phat bao bi
pl}én loai CTRSH cho céco to churc, ca nhan, ho gia dinh phuong Vinh Trai thude
doi1 tugng trién khai thi diém.

- Triéu tap cac hoc vién va phéi hqp v61 Pon vi tu V&A’ll’l’, Chi cuc Bao vé
moi trudong va cac don vi co lién quan t6 chuc 18 khoa télp huép chq cac ho gia
dinh phuong Vinh Trai (4.000 nguoi). Cu can bd 1am dau moi phoi hop thuc
hién nhiém vu. Thoi gian thuc hién: Thang 01- 4/2024.

- Phéi hop vé6i Pon vi tu y?in, Pon vi thu gom van chuyén chat thai ran
sinh hoat trén dia ban thanh pho Lang Son (Cong ty TNHH Huy Hoang) xay
dung trién Khai thyc hién phén loai, thu gom chat thai ran sinh hoat trén dia ban
phuong (thong nhat vé: thoi gian, dia diém, tan suat, so do, tuyén thu gom va
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don vi thyc hién thu gom, van chuyén dbi v6i cadc nhom chét thai ran sinh hoat
sau phan loai).

- Thong bao day du, thuong xuyén vé thoi gian, dia diém, tan suét, so do,
tuyén thu gom va don vi thuc hién thu gom, van chuyén d01 v6oi cac nhom
CTRSH sau phan loai dén nguoi dan, ho gia dinh, chi ngudn thai dé biét va
chuyén giao chat thai theo ding quy dinh.

- Chiu trach nhigm kiém tra, don ddc, nhac nhé ho gia dinh trén dia ban
chap hanh quy dinh cta phép luat vé quan Iy CTRSH va cac quy dinh khéc co
lién quan.

- Phéi hop vdi cac t6 chirc doan thé, cong dong dan cu giam sat qua trinh
thu gom, van chuyén QTRSH sau pl}ﬁn loai tur c;ic hff) gia ,dinh dén diém tap ket
hodc tram trung chuyén; phoi hop t6 chure so két, tong két hoat dong phan loai
CTRSH tai nguon.

- Giao cho cac Khéi c6 trach nhiém: Quan 1y thing dung rac, cabin duoc
D¢ an cap.

_ - Thyc hién tuyén truyén vé phan loai, thu gom chét thai ran sinh hoat tai
nguon cho cac ho gia dinh theo hinh thirc: Tuyén truyén phat to roi, thong bao;
tuyén truyén trén h¢ thong loa dai, phat thanh ctia phuong.

8. Don vi thu gom vin chuyén chit thai rin sinh hoat trén dia ban
thanh pho Lang Son (Cong ty TNHH Huy Hoang)

- T;ién khai lap dat 10 cabin don rac theo cac dia diém diém do UBND
thanh ph6 Lang Son b6 tri tai 10 khoi cua phuong Vinh Trai. Thoi gian thuc
hién: Sau khi UBND thanh ph6 Lang Son b6 tri 10 diém dat cabin don rac/10
khoi cua phuong Vinh Trai (Du kién hoan thanh trong thang 7/2024).

- Phéi hop v6i UBND phuong Vinh Trai thong bao day du, thuong xuyén
dén nguoi dan, ho gia dinh, chu nguon thai trén dia ban phuong dé biét va
chuyén giao chat thai theo dung quy dinh.

- Phéi hop véi Pon vi tu Van UBND phuong Vinh Trai xay dung thuc
hién phan loai, thu gom chat thai ran sinh hoat tai nguon trén dia ban phuong
Vinh Trai (théng nhat vé: thoi gian, dja diém, tan suét, so do, tuyen thu gom va
don vi thuc hién thu gom, van chuyen ddi véi cac nhom chat thai ran sinh hoat
sau phan loai).

- B§ tri hd trg 3 xe chd rac loai 5 tan, v&i 3 mau khac nhau dé thu gom va
van chuyén CTRSH da dugc phan loai.

- Thuyc hién tuyén truyén qua loa trén xe thu gom chd rac.

- Bugc quyén tur chédi thu gom chét thai khi cha qguén thai thyc hi¢n phan
loai, chuyén giao chat thai khong dang loai tii dung chat thai theo quy dinh.

- Trudng hop ho gia dinh khong chap hanh phan loai, chuyén giao khong
dung nhom chat thai theo quy dinh, sau khi da dugc nhac nhd nhiéu lan (03 lan
tro 1én/tuan), don vi thu gom co trach nhiém thong bao dén co quan quan ly nha
nuoc biét dé xu ly.
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S¢ Tai nguyén va Moi trudng trin trong dé nghi cac don vi quan tam,
phdi hop thuc hién./.

(Ké hoach nay thay thé Ke hoach SO 68/KH-STNMT ngay 18/5/2023 cua
So Tai nguyén va Méi triweong vé viéc trién khai De dan tuyén truyén, trzen khai
thi diém mo hinh thu gom, phan loai chdt thai ran sinh hoat tai nguon trén dia
ban thanh phé Lang Son)

Noi nhgn: KT. GIAM POC
- UBND tinh (dé B/c); PHO GIAM POC
- Cac So¢: Tai chinh, Gido duc va Pao tao; e

- Cong an tinh;

- Pai Phat thanh va Truyén hinh tinh;

- Bdo Lang Son;

- Co quan thuong trd B0 TN&MT

tai tinh Lang Son;

- UBND thanh phd Lang Son;

- UBND phuong Vinh Trai, TP.Lang Son;
- Cong ty TNHH Huy Hoang; Nguyen Hiru Truc
- Pon vi tu van;

- Lanh dao So;

- Vin phong dang ky dat dai;

- C4n bd dau méi theo ddi;

- Luu: VT, BVMT.
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